GEFONT is there, where the workers are!
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1. GEFONT Support Group (GSG): Tool to include Migrant Workers

General Federations of Nepalese Trade Unions (GEFONT) started campaign to organise
Nepali migrant workers in destination countries after five years of its establishment. The
organising campaign with the slogan, “GEFONT is there where the workers are”, GSG is
formed and active in destination countries.

For Nepali migrant workers from Afghanistan to Zambia (A to Z countries), all the 108
countries are destination countries. However, at present the Government of Nepal has
given recruiting agencies permission to send workers to 20 countries. The Government
has the authority to add other countries to this list, if a recruiting company or a foreign
employer makes a valid request. Countries which the government permits agencies
to send workers include: Qatar, Saudi Arabia, UAE, Oman, Kuwait, Bahrain, Iraq, Israel,
Maldives, Malaysia, Singapore, Hong Kong, Brunei, Macao, Saipan, South Korea, Kosovo,
Latvia, the Seychelles and South Africa. Among these countries, Malaysia, Saudi Arabia,
Qatar, UAE, Kuwait, Bahrain, Oman, Lebanon and Israel and so on are seen as the main
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destinations. Apart from India a rough data indicates that around the globe, there are
about three million Nepalis working as migrant workers of which 13% is women.

Generally, migrant worker is hired for work, which is considered menial, dangerous
and denied by the citizens of the country. And, our migrant workers have to perform
such works in precarious environment. Right from the beginning of the process to get
Employment permit for foreign employment in Department of Foreign Employment and
journey from there on, migrant workers are faced with humiliation and difficulty. Forced
to work in different job altogether with lesser wage than in signed contract, not renewing
the workers visa in time and forcing them to work in illegal status, extreme exploitation
under bureaucratic shadow, physical abuse, sexual abuse and mental torture are some of
the common problems faced by migrant workers. Unhygienic workplace and stay, and
occupational accidents are also among common problems of migrant workers.

GEFONT through the Support Group aims to provide relief to the migrant workers from
these and other problems faced by migrant workers.
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2. Beyond Border: Different situation, different initiatives

e Contact the trade unions of the destination countries

e Get membership of the trade unions in contact

e Pay membership dues as per the associated trade union

e Request them to resolve the problems you face at workplace

e |If there is no trade union in destination country or if the trade union does not
organise migrant workers then organise among yourselves and utilise the
country’s law to the maximum in migrant workers favour

These are the ‘formulas’of GEFONT to organise Nepali migrant workers in destination countries.
Apart from this, GEFONT concludes MoU with union of destination countries to implement
the above-mentioned formulas and lobbies with the Nepal Government to conclude Bi-Lateral
Agreements (BLAs) and MoU with the Government of destination country.

But situation varies with destination countries. Therefore, to organise the migrant workers,
GEFONT has adopted different process for different destination countries based on the
situation of that country. Below is the summary of this practice
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2.1 Korea: Fight from Frontline and cultural front

GEFONT's organised move to organise migrant workers started from Republic of Korea.
The dialogue in 1994 December with the then leadership of Korean Confederation of
Trade Union (KCTU) led the way to work formally. Formal programme was launched with
‘gentle understanding’ of Nepali workers helping in KCTU movement and KCTU treating
Nepali migrant workers as their own members. GEFONT started producing necessary
education and publicising materials in Nepal and sending to Nepali migrant workers; and
migrant workers in Korea started organising to safeguard their rights and benefits.

Nepalis in Korea started implementing different tools to mobilise. Few comrades were
involved in KCTU movement as Korean themselves while others put up cultural front and
joined the movement through music.

In short duration, but by no means an easy feat, Nepalis were successful to lead the
migrant workers in Korea. The role of Nepali migrant workers group- from the beginning
when it was Nepali Consulting Committee to first ever formed GSG- was significant in the




2.9 FARAT : Fradlgd T Aiehias A=TAhaR T

et yarft sifiaers e aerd &M oA HIRITEE go RaT 8 |
T 4% ¢ RARAT DN g8 AT debevdd (HRAfeY)d! Tahrele T
HIGATSIHT Heh! fguela araiit sfiuenRes M o WAl | TuTelgoel HRfeYeD]
STTRICTTAT FEAM T R i Afegel YaTH! TuTell SifHebelTs SMhA! AR A8 HdeR
T WS AT Al BRITH GO IRAT | fTheel UTell siidars sfawdd o+
51 RIel ¥ YaR AEAT TTerT ITET IRR PIRAT JSTSH, HIRAHAT eehT Jarl
TUTClE® Uehdlag ga ST Sh-foce! &l T el sroersar |

TUTelEvel PINATT YRRl o BErge ‘Ted YA TR | Uhel ArRiigs
SfTRITeh! AT IRl 3ifies TRE sT=Ifeld WY, bieriel ARegfad Al
el T Aa-wifien! Aregaare il e WK |

I A TN U BfST-AIE aiciae AuTelged pIRamT Bhaniid |d
JariIEed! I I | 'gaafere! o A, " §va (3feg-wHid)’ g g




journey of Korean Trade Union movement from Equality Trade Union, Migrant Branch
(ETU-MB) and present Migrant Trade Union (MTU)

The MoU signed between GEFONT and KCTU in September 2010 provides a GEFONT
representative to be in Korea. Nepali migrant worker leaders have significant contribution
in the formation and execution of the MTU.

2.2 Hong Kong: Don’t Fix Foot According to Size of the Shoe!

Korean experience could only provide context for Hong Kong (HK). From experience in
Korea, Far East Overseas Nepali Association (FEONA) was established involving Nepalis of
all walks of life in HK. Along with domestic, construction and security workers there was
limited population of businesspersons also. So, even though FEONA could provide political
and ideological leadership, it could not address worker specific problems. Therefore,
GEFONT established GSG in HK as well and initiated dialogue with HK Confederation of
Trade Union (HKCTU). Along the lines of this campaign two different trade unions were
formed for construction sector and domestic sector workers. Both the trade unions got
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recognition from HK laws. Both are affiliated with HKCTU; Construction sector trade union
is associated with Building and Wood workers' International (BWI) and domestic sector
union is associated with International Domestic Workers Federation (IDWF)

2.3 Malaysia: You cant fix our rules- follow it; we only are the game changer-
realise this!

GSG- Malaysia was formed in 2005 and started its activities in coordination with
Malaysian Trade Union Congress (MTUC). Initially, MTUC, in general, was of opinion,
-“You can't fix our rules- follow it; we only are the game changer-realise this!" Thus,
honouring the law of land, Nepali Migrant Workers' Association was formed within the
Malaysian Peninsular. Different from Korean and HK experience, the Association, right
from the beginning adopted the policy of taking membership fee from the members and
conducting activities. Apart from this, the association also got support from global union
federations working in Malaysia; particularly, from BWI and generally from Union Network
International (UNI-MLC) and Public Service International (PSI).
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A bilateral relationship has been established with MTUC and its construction sector
affiliate - Timber Employee Union of Malaysian Peninsular (TEUPM) through MoU signed
at confederation and federation level. A new dimension has now been added in this
relationship; the MoU signed between MTUC and GEFONT in October 2014 provides that
Nepali migrant workers can associate with MTUC.

MTUC has provided GSG a contact office within its building, which handles Nepali workers
cases. Nepali workers in Malaysia organise a conference and celebrate May Day and
Migrant Workers Day. A Nepali organiser is stationed in Malaysia with the solidarity of
Trade Union Confederation of Norway (LO- Norway), MTUC and BWI.

2.4 Lebanon: In hope of getting result from the partnership

GEFONT started working in Lebanon since 2012. Nepali women migrant workers working
as domestic workers are conducting activities in partnership with London based Anti
Slavery International (ASI) and Beirut based NGO called KAFA. Following the policy
level recognition of GEFONT, the group has initiated partnership with the trade union
of Lebanon, FENASOL. At present a GEFONT representative organiser is stationed in
Lebanon.
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2.5 Arab World: Searching for benefit of being Unionised verses non-unionised

Gulf countries are major destination of Nepalis. The context of Arab world is entirely
different from countries of other parts of the world. Among the Gulf countries, GEFONT
in coordination with ITUC has signed MoU with trade unions of Bahrain and Kuwait and
initiated some effort. However, it has not been able to establish GSG in both the countries.
Thus, the expected result is yet to be gained.

But GEFONT has been successful in establishing Nepali Migrant Workers Association (GSG)
in 2011 in Qatar, which does not recognise Trade Union Rights. GEFONT is engaged in
activities through this association to help the Nepali migrant workers in Qatar, which is
about half million.

In 2014, GEFONT has established GSG in United Arab Emirates (UAE) and has established
contact with Saudi Arabia and Oman as well.

GEFONT is working in Qatar, UAE and Kuwait in coordination with ILO and few Global Union
Federations. GEFONT is also working in these countries in coordination with Overseas
Nepalis Forum (ONF) and associations of Non-Resident Nepalis’ (NRN) Association.
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At present, activities like capacity building of workers and celebration of May Day and
18 December International Migrant Workers’ Day are organising in these countries with
various activities.

3. Proposed work for on-going fight beyond border

e Qatar: Involve in campaigns conducted by ITUC/ILO/ BWI to safeguard the rights
of Nepali workers in Qatar. Initiate to build mechanism to obligate recruiting
agencies in Qatar to submit the original copy of contract to the immigration
office; the original copy has documents attested by the embassy during work
demand and the work permit approved by DOFE. It is expected that, this initiative
would end the current trend of destroying the original contract paper at the
airport and compel workers to sign different contract in Dept. of Labour of Qatar.

e Lebanon: Organise the migrant domestic workers in Lebanon and conduct
activities against all kind of abuses they endure. Mobilise the GEFONT
representative as organiser in Lebanon to the maximum for this effort.

o UAE: Effectively mobilise the GSG of UAE
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Bahrain and Kuwait: Form GSG to implement the agreements concluded in
both of these countries.

Israel and Saudi Arabia: Establish contact and develop relationship with active
Nepali Associations in Gulf countries including Israel and Saudi Arabia to speed
up the migrant workers organising campaigns in these countries. Establish
contact with media to publicise the situation of Nepali migrant workers in these
countries.

Malaysia: Strengthen the campaign to organise Nepali workers in Malaysia and
partnership with MTUC to resolve the problems of migrant workers. Continue
with mobilisation of full time organiser.

Hong Kong and Korea: Continue with the campaign of organising workers
through GSG.

Establish contact and develop relationship with Human Rights Commission, BAR
Council and similar types of organisations of destination countries. Initiate effort
to safeguard human rights of the migrant workers through these organisations.
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In the Country-
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Trainings for the workers going abroad for foreign employment. Publish and
distribute awareness /educative materials regarding foreign employment

Mobilise Trade union volunteers in Department of Foreign Employment to spread
awareness of the potential and common problems a worker might face in foreign
land.

Play necessary role to help Department of Foreign Employment (DOFE) and
Foreign Employment Promotion Board systematise and institutionalise their
work.

Engage in dialogue with lawyers in Qatar, Kuwait and UAE to facilitate the migrant
workers with legal aid.

Organise the returnee migrant workers and utilise this structure to hold activities
to spread awareness to the potential migrant workers.

Celebrate 18 December (International Migrant Workers Day) in order to
communicate proper message among the public within the country and outside
about the migrant work.
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