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Inaugural Keynote Speech

Chief Guest Rt. Honorable Prime Minister KP Sharma Oli

Ministers/ Members of Parliament

Leaders of different political parties

Guests from different countries

Former President/Leaders of GEFONT/Leaders of Member Trade Unions of GEFONT
President and leaders of JTUCC,

Invited Guests, Representatives and Comrades

Media Personalities

Today, we are participating in a very important National Congress of GEFONT in its history. |
would like to welcome you all and extend by greetings on this occasion.

We had a dream about three decades ago - and the dream was about establishing a glorious
organization to which each worker could lend their faith and feel proud of when they
reminisce the organization.

We had thought of an organization that could protect the workers who would be fired from
their job, for, they say no to recline before every urge of their ‘Boss;... the oganisation that
could create environment for the workers so that they feel empowered to talk to their‘Boss’
firm and united, engage in collective bargaining and win debates and discussions on how
to ensure environment for workers at workplace, make structures that are workers friendly,
and policies and laws, and manage them efficiently.

We had thought of an organization that could inculcate confidence in every worker that they
also belong to a country ... the country that has a government elected through people’s
franchise and could provide dignified job for workers, and pension for them when they get
retirement.

We had thought that there should be people’s organizations... the organizations they
would compete for agreed rules of operations and function in such conducive environment
where they would have healthy competition among them and cooperate to each other for
the dignified life of workers.

In real sense, we had a wish that there would be “one class, one organization — one country
and one confederation” of workers and they all would work for the better life of working
class.

Comrades,

Do we think we have our wish fulfilled? Are our activities moving towards this direction? We
have to find answers to this questions in this Congress.

Do you think that the President you voted for eight years back and the current leadership
you chose four years ago under the leadership of the President has done something good to
realise our dream? Now is the time reflect on.

As | stand before you in this grandeur | can confidently say, yes ... we have been able to lay
a foundation stone to move to the direction we have dreamed of. The road to this direction
was not easy and smooth, but we made it together tearing apart the challenges on our way.
Together we have caressed the height we are now.

We walked step by step and we walk as per the demand of the day!

During the Sixth National Congress, we had asked a question with the state - ‘Where is our
space?’ We continued demanding ‘our space’ through different forums and with loud voice.



It is because of our activism and consolidation of politics in
favour of working class, we have been able to write a new
constitution through our representatives. And, the Constitution
has embraced the socialism oriented characteristic of the State.

We claim, it's our win! And we have celebrated this achievement
as the victory of our struggle over the years.

‘Equal justice, dignity and opportunity for all workers’ was
the key demand we raised through our past Six National
Congresses.

The First National Congress in 1992 raised the issue of
‘Social justice and economic parity; Unity of works for
industrial prosperity.!

The Second National Congress held in 1996 made
its theme - ‘Nationalism, development, peace and
democracy; Industrial revolution and workers benefit our
labour policy!

Theme of the Third National Congress in 2000 was -
‘Unified trade unionism for prosperous life!

By the time we reached the Fourth National Congress, we
witnessed many ups and downs of democracy in Nepal.
By realizing that the democracy may fall in crisis if we do
not take concrete steps to defend it, we made ‘One union
for democracy, peace and progress’ the theme of our
Fourth National Congress held in 2004.

‘Unity for transformation’ was the theme of Fifth National
Congress in 2009 while the Sixth National Congress in
2013 was held under the banner of ‘Transformation: By
building workers power!’

In essence, wherever we stood, we reared firm! Whatever we
said we spoke loud and clear! And, all our stand and voice was
for our mission and vision, and that is - ‘Dignified, prosperous
and craetive life of working class!’

In this Seventh National Congress we are speaking aloud for
‘Prosperous working class in consolidated democracy!

Why are we saying so? What are we saying when we say
‘consolidated democracy’? And, what do we mean by it?

To my understanding, consolidated democracy is such
democracy in which none of the major political actors consider
any alternative to democratic processes to gain power, and no
political institution or group has a claim to veto the actions of
democratically elected decision makers.

Such democracy where all actors follow the rules of the
game and do not violate it for momentary power gain. Such
democracy where even those who stand in line can feel that
their turn will come, and those who attempt to disrupt the
agreed rules of the game will be brought to book by the State
and Peoples’ organization.

Rt. Hon'ble Prime Minister

The reality of the day is that those who live under the heap
of wealth but do not pay tax as per law of land are enjoying
scot-free life. We want our ‘consolidated democracy’ be so

strong that it can bring them to book and punish them as per
the law of the land. Our democracy must end the culture of
impunity and do not provide safe heaven to those who involve
in corruption and oppression.

We want to see the end of such practice that suppresses the
poor and feeds the rich. We are desperate to see the end of
lawlessness where those in power bargain but the powerless
beg! We want our ‘consolidated democracy’ put a hook on‘neo
liberal economic system’ that is widening gap between ‘haves’
and ‘have-nots’ and has been boon for the rich and powerful
but curse for the poor and powerless.

In this context, | would like to present a fact on the annual per
capita consumption expenditure from two years back.

While dividing the households of Nepal by decile, bottom
10% has NRs 19 thousands annual per-capita consumption
expenditure. The highest 10% has 11" times more, that
is NRs 215,553, than the bottom 10%. Changing existing
social structure through transformation means bringing the
three decile population from bottom to the middle level. By
doing this, half of the population's per-capita consumption
expenditure becomes NRs 43,680. Even this progress will help
to increase the income of lowest group to a level around 5
times less compare to the top 10% household.

| proposed earlier why State needs to regulate it. This means the
regulation of the imbalance of 'income and consumption' In
the journey of prosperity, targeting only workers' performance
is not enough. We all know 'empty stomach cannot recite
mantras!

As | am sanding before you, the Hall has asked me, "Comrade,
please ask our government, is the issue of wage increment
possible to break this imbalanced situation?' As suggested by
the international trade union community, can the government
increase our wages by NRs 5,000 that is, 50 plus US dollars'?

I would respond, this is possible and should be done because
the issue of wage is not only related with the 'capacity to pay
and address the hunger, this is also connected with the attitude
and creativity.

The cliché, 'work and rest' has a deep meaning. 'To each,
according to ability' has a great meaning. When we talk about
rights, the issue of responsibility cannot be ignored.

We believe that we can put a brake on the flow of over
thousand youths to Gulf States every day. We can encourage
our over four million youths to return home from abroad. All we
need for this is environment where the qualified youths do not
go jobless. NRs 15,000 minimum wage per month is not a big
burden. But the positive impact we can generate out of it for
the nation will be huge. It is through this way we can achieve
wage-led growth. This is the way by which we can reach the
sustainable development goals, and realise our dream of
‘Prosperous Nepal, Happy Nepali'

Rt. Hon'ble Prime Minister

I would like to put a fact before us all. Nepal Human
Development Report 2015 has set three wellbeing indicators



that cut across labour productivity, personal qualification and household happiness, and
identified eight different geographical zones for comparative analysis. Among all the
geographical zones, Kathmandu valley remains at the top of all indicators where Western-
Midwestern-Far-western and hilly region remains at the bottom. If we do not aim to bring
the standard of working class of all zones to the level of Kathmandu Valley, we cannot realise
the sustainable development goal.

The Constitution of Nepal, has guaranteed food, housing, education, health and employment
as fundamental rights of all Nepali citizens. It is mentioned at 31 Articles of the statute. It has
provided us with room to be hopeful.

I would like to remind that the labour market reform programme we started 17 years back
have come to a logical conclusion now. Formalising the Informal sectors now is not possible
in Nepal as per the law of the land. We have annulled such provision. We instead have put a
system in place that every worker irrespective of terms and condition can enjoy the facility
equal to a regular worker from the day on employment.

Comrades,

We are celebrating the centenary year of ILO next year. The same year GEFONT is marking 30t
year of its establishment. ILO has highlighted the ‘centenary conversations'in its commission
report ‘The future of Work’ ‘Work and Society, Decent Jobs for All, The Organization of Work
and Production, The Governance of Work are four sectors identified for the ‘conversations’
ILO has certain concerns in regard to these sectors to bring them to implement. We do also
have certain concerns regarding the consolidation of our democracy.

ILO says - does the contract of employement remain fit for purpose and, if not, how
should regulatory model be modified?

What should we do to implement labour legislation equal for all?

How can progress be made toward normative consistency across regimes of
governance: international, regional and national, and private and public sectors?

How can private and public governance best be combined so as to reinforce each
other?

What new institution\s and modes of governannce might be needed?

Given the fundamental role of employer and worker organisatons in the governance
of work, for democracy and in the persuit of social justice: what will be the forms of
employer and worker organsation of collective solidarity that will insist on accountable
governance of work?

We have reached to a juncture of history now. Our government has owned such an
impressive popular support which was never before in history. People have high expectation
and positive hope for change now. Unity among left democratic parties is remarkable. It will
definately effect our work - life and organisation of world of work.

The next National Congress of GEFONT may not be like this as we are having now. There will
be a merger of major trade union centres in JTUCCC family. GEFONT will be one of them!
I may not be in the same role as | am today in next Congress. This is my last Congress to
attend in the capacity of GEFONT President. The generation coming to lead the Federation
will continue the legacy and spirit of GEFONT with additional strength and vigor. So | am
hopeful that GEFONT will be more powerful in terms of size, capacity and impact even after
my leadership.

The struggle for democracy is over now. We are heading towards launching a new struggle
within the democracy-- We have to find a path to accomplish the new struggle for the
betterment of our working class!

Once against, | would like to extend my gratitude to the Chief Guest and guests, and thank
you all who remain on our side and extended solidarity in our struggle.

Thank you!
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oidcd / Leadership

BIoT&X 31 feraifia ot / We, who got elected

fted abferdl / National Executive Committee

F. THIA TS
uremet (faw wfeem
Com.Ramesh Badal
Veep (Foreign Affairs)

&, fauw dew
IJWEAE (SH T TS

Com. Dipak Poudel
Veep (Labour Relation Council)

%. fawuy fomt
HLEF
Com. Bishnu Rimal
Patron
#. foFE O
eqeT
Com. Binod Shrestha
President
&, fage @@t

%, ONW Jr=w
JuTeHeT (AT )

Com. Gunaram Acharya
Veep (Finance Administration)

SJUTEHET (TAT THET AT TSETIA)
Com. Bidur Karki
Veep (Planning Coordination and Management)

% fa= o=
IJUATETET (TAT qAT TRII)

Com. Jitendra Shrestha
Veep (Publicity and Publication)

&. {9 AqTT
IuTeneT (g€ v farem)
Com. Manju Thapa
Veep (Trade Union Education)

&, FHSA TR

JUETE (AT &M q S FEw)
Com. Kamal Gautam
Veep (Social Security and Labour Cooperative)

. SR A
EHEIEC

Com. Janak Chaudhary
Secretary General

%. fafesew At
afea-sfiw
Com. Tribikram Gyawali
Secretary - Finance

F. et Fn o
afaa-2g gfwm foen
Com. Beli Maiya Ghale

. fFmT e
I (3eET-YW 7. 9)

Com. Kishor Dhamala
Ex Officio Member (Prez- Province No. 1)

F. FHAT ¥R
I (JLFT-YT . )

Com. Kamalesh Jha
Ex Officio Member (Prez - Province No. 2)

%. g e FHt
Ued Heed (JLUET-TH H. ¥)
Com. Hari Bahadur Karki
Ex Officio Member (Prez - Province No. 5)

Secretary - Trade Union Education Secretary - Labour Relation Council

U TS (ALUEA-FUT JeTm)

Ex Officio Member (Prez - Province No. 6)

& fr E
T JTETET (Heq&A-AEAT FHfoa)
Com. Mina Gurung
Ex Officio Veep (President-Women Committee)

% fom %, QUi F (fe)
EALRUICE] T TG (ITEmeT- g Fiwal)
Com. Dinesh Rai Com. Purna Kumari Karki (Gita)
Dy Secretary General Ex Officio Dy SG (VP-Women Committee)
&, frem anfemt &, giwar am F. IR ATTHET
afa-»m awre g afaa (afzem

afua-fagw AfHaT
Com. Damodar Sapkota
Secretary - Foreign Affairs

Com. Nisha Baniya Com. Sunita Thapa

Secretary (Women)
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I (AA-YT . 3)
Com. Ramhari Nepal
Ex Officio Member (Prez - Province No. 3)

F. & T@EL @A
I (AEYET-Ya A, ¥)
Com. Rudra Bahadur Khatri

Ex Officio Member (Prez - Province No. 4)

F. oo g et F. 3T TP W

TS TS (TeEA-YIT 7. \9)
Com. Dev Bahadur Bam
Ex Officio Member (Prez - Province No. 7)

Com. Tej Prakash GC



%, o &, AT JLAA F. AT AT F qf FEEY FA
WA 9T (AOTEEHH) U3 T (FIAH-AATA) WA qIE (FF) U3 I (AEERWY)
Com. Bhim Jwala Rai Com. Naranath Luitel Com. Anand Thami Com. Surya Bahadur Kunwar
Ex Officio Member (ITWAN) Ex Officio Member (CUPPEC-Nepal) Ex Officio Member (WHIN) Ex Officio Member (NIHWU)
&, A AferET &, 9 FERET AT F. GEA JEE AIAT . AR A AS
T T (THREY) T T (TR T HqEE () T3 HIE (THEW AU
Com. Arjun Adhikari Com. Chandra Bahadur Thapa Com. Suman Prasad Parajuli Com.Mahendra Lal Shrestha
Ex Officio Member (JTGCWUN) Ex Officio Member (NHWEU) Ex Officio Member (UNITRAV) Ex Officio Member (IMPRESSION Nepal)
F. I TEEL TR (FAR) &. St sferrdy
T3 T () T T (T
Com. Kumar Sapkota Com.Jivan Adhikari
Ex Officio Member (NEST) Ex Officio Member (NATU)
afee T / Women Committee
&, fasmn @gw F. 9 WS &, RO AT F. TR ATH &, TTAHATT ALy
Com. Bijaya Khadka Com. Ranju Bhattarai Com. ArunaThpa Com. Chandra Thami Com. Rajkumari Chaudhary
. FHAT AHE . HET WU &, RS dre & faw F " . AR S
Com. Kamala Tamang Com. Maya Bhandari Com. Sharada Poudel Com. Mishra Kumari Gurung Com. Sharada Pode
& wqfa A F. a3 e &, dian | F. TR ITRIET TERT
Com. Pampha Devkota Pahari

Com. Smriti Lama

Com. Tara Devi Poudyal

Com. Sita Lama

Tar AT /Youth Committee
F. A TR, HeueT

T I
Com. Santosh Pudasaini, President
Ex Officio Member
U3 Sfoqsh AIEE / Ex Officio Alternative Members
F. AW AEHRE . ARE Afwiy F (U SUeE F. AW W A &, O S
Com. Macha Babu Malakar Com. Narayan Adhikari ~ Com. Purnachandra Upadhyay ~ Com. Chandra Sagar Lama Com. Ganesh Shreshta
NGEU BAFSEU FAPWUN HUN NESTU
Alternate to NATU Alternate to UNITRAV Alternate to NEST

Alternate to NHWEU Alternate to IMPRESSION Nepal

AETATHaTE AT HHEEE / Committees rectified by the Congress

yfafafe aftwe THE /GEFONT Congress Delegate's Council Chief
#. gfeaa S/ Com. Hari Datta Joshi

FET S RAUSE] feroT s THE / Central Commission for Discipline Inspection Chief
&. fawoy S/ Com. Bishnu Lamsal

at® uﬁ'ﬂﬂﬂﬁ'ﬁ TSI / GEFONT Vetran's Network

F. HAA TATSI-TEET/ (om. Keshav Duwadi-President
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Policy Review of the Past and Proposal of Future Programme

The country has reached to the doorstep of political stability now.
With this, the struggle of trade unions and the achievements they
made have elevated to a new phase. If we look at our glorious
past, we can treasure many achievements to celebrate, and a lot
of learning to embrace. The achievements and learning provide
us a solid foundation based on which we can develop future
programmes of trade union movement.

1. New labour law and union’s viewpoint: With the political
change in 1990, GEFONT demanded replacement of the existing
labour legislation by a new legislation to address the labour issues.
As a result, the Factory and Factory Workers Act 1959 was repealed
and Labour Act 1992 and Trade Union Act 1992 were promulgated.
Based on this legislative foundation, the trade union movement
received a legal recognition in 1993.

In 2017, the parliament revoked the Labour Act 1992 and
promulgated a new Labour Act that legally recognised the informal
sector as formal sector. The trade union movement also achieved
the Contributory Social Security Act 2017 which guaranteed that
the employers, regardless of the number of workers employed
and terms and conditions, should provide minimum remuneration
and benefits to the workers as prescribed in the law. A system of
Labour inspection and occupational safety and health inspection
is coming into operation soon for the first time. This is the new
achievement for us not only in Nepal but also in South Asia .

2. Bonded labour freedom movement: GEFONT started
working from 1995 on the issue of Kamaiya system, the bonded
labour practice in western Nepal. It launched a campaign for over
a decade calling for an end to exploitative bonded and forced
labour practices. The campaign succeeded to achieve Bonded
Labour (Prohibition) Act in 2001 with declaration of freedom to the
Kamaiya workers and their rehabilitation.

3. Beyond borders campaign: South Korea was the major
destination for foreign employment in 1993. Number of workers
paying high price for foreign employment, were facing numerous
problemsinthe country of destination and sustaining severinjuries.
Those who could save money out of their hard labour had no legal
channel to send it to their homeland. Words like remittance were
not common then.

GEFONT stepped in to take up this issue and demanded the
government to set up a mechanism to send workers abroad only
through government channel. It also asked the government
to take strong action against manpower companies operating
illegally; put in place a non-discriminatory system to support the
migrant workers as natives in the country of destination, and to
facilitate them to bring their savings to home through financial/
banking channel. These demands were taken as ‘irrelevant’ during
those days. But within a decade of the campaign we launched,
the government of both the countries (Nepal and Korea) initiated
a new system to export labour based on agreement between
the two governments. With this system in practice, remittance
started to come home through financial/banking channel; fee of
migrant workers came down drastically and income of the workers
increased noticeably. Migrant Trade Union came into existence
as a result of organizing efforts through GEFONT Support Group
facilitated by GEFONT. This practice was expanded to Hong Kong,
Malaysia, Qatar and other countries. Positive changes in labour
practices have taken long strides based on context and applicability
of concerned destination countries. The latest achievement is the
end of Kafla system in Qatar with respect to labour right which has
been celebrated by Nepali workers in the presence of organizations
of international trade union movement.

4. 10% service charge: One of the demands put forth by the
workers when they announced protest programme at Soaltee
Hotel, Kathmandu in 1981 was to bring into implementation the
10% service charge for workers. GEFONT cautiously pushed this
demand with those concerned and sensitised the workers about
the pros and cons of ‘tips’ and ‘service charge’ If practice of ‘tips’is
to continue, it will provide high handedness of those who collect
it and divide it because it will be at the will of the ‘collectors’
and would not be fair for the workers because such tips are not
accounted and recorded. If ‘service charge’ is included in the
invoice and accounted, it would maintain fairness to the workers
and contributes to double their cash-in-hand along with wages.
This was the stand of GEFONT, but it was not easy to convince the
employers. It took 25 years to convince employers to accept the
10% service charge provision and bring it to practice. Also, the
government agreed to it and implementation started from 2006.

5. Minimum wage campaign: Though the declaration to
implement minimum wage was made in 1965, area of its coverage
was quite limited. Provision to revise minimum wage in every
2 years was included in the Labour Act 1991. The provision
comparatively made the minimum wage systematic but failed
to make the minimum wages uniform in thematic and national
sectors. The Act instead classified the minimum wage in different
4 categories based on skills. It gave a pretext for the employers to
understand the minimum wage as the ceiling of maximum wage
in many cases. Some sectors remained indifferent to adhere to the
minimum wage provision.

To address the confusion, GEFONT pushed the slogan of ‘equal
minimum wage for all’ With the continued struggle over years, the
workers are entitled to get equal minimum wages now. Some from
international community were sceptical to our call for ‘minimum
wages for workers’ stating that minimum wage provision might
risk the minimum living standard of workers. But in recent days
launching the ‘living minimum wage floor’ campaign has become
common phenomena. It has given us more confidence to continue
our wage movement to better the living standard of workers.

6. Labour policy: In the initial days of multi-party system, policy
makers and bureaucrats had confused understanding about labour
legislation and labour policy. To tear the confusion, GEFONT drafted
a framework of labour policy in its second National Congress and
tookiinitiative to organise National Labour Conference in a tripartite
frame. The debated and agreed issues and points provided basis
for the government, employers and trade unions to build common
understanding on labour policy and labour legislation. The
initiative of building common understanding was started in 1994
and the result in the form of labour policy discussion was fruitful
in 1998.

7. Gender equality: Central Women Workers Department
established at GEFONT was a new initiative to mainstream gender
in organisation’s life. Its spirit was to persuade the women to break
the ‘culture of silence’ and speak up against oppression they had
been enduring for centuries. It is only by sitting the oppressed
and oppressor together and listening to each other that justice
is possible. GEFONT affirmed this notion strongly. Therefore, it
made mandatory at least 25 percent women'’s participation in each
programme and 25% men’s participation in Women’s programme.
It promoted the culture of listening to each other and sorting out
differences if any. GEFONT re-emphasised the issue through a
new slogan 'not mere representation, but equal participation’. We
identified discriminatory laws against women and amended them.
Some laws were repealed. We could materialise the slogan of equal
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participation and proudly admit that GEFONT is one of the organisations to ensure at least 33
percent women'’s representation in its structures.

We formed a Trade Union Committee for Equality & Promotion bringing different trade
union centres together and worked to promote gender justice in our movement. The Committee
identified 10 common gender issues to be addressed at workplace and it was negotiated by
tripartite partners in Nepal.

8. Social security: At times, the topic of social security was like the title of a fairy-tale — interesting
to listen but difficult to realise in reality. But now it has been the hot agenda. The campaign on
social security that started in 2000 is yielding result through new constitution and Contributory
Social Security Fund based on social security Act. The two-decade long campaign has now moved
ahead with successful results.

9. Nepali trade union movement - model of Unity in Diversity: In early ‘90s, Nepali trade
unions were like an arc enemy of each other. The environment was like chopping off each other for
non-issue things. To rescue the unions from such quagmire and protect them from peril, concept
of Joint Trade Union Coordination Centre (JTUCC) was developed and efforts were made to start
harmonise each other. Nobody believed that the trade unions would come together and work
on issues of common concerns. But the trade unions made that possible what once was beyond
mind of many. We started a new practice of organising Labour Parliament every year where Prime
Ministers and Presidents of Nepal have participated as guest of honour and also Director General
of ILO for deliberations on trade union agenda. This practice has been a model for trade unions in
different countries.

However, we still have a long way to go. We have to continue our campaign to guarantee 10%
representation of workers in representative bodies of the state. We have to continue the pressure
for formation of multilateral Socio-Economic Council for policy dialogue and National Labour
Commission for justice.

Forthcoming days are also full of challenges. GEFONT has to move ahead with its entire
committed leaders-cadres-members and working masses towards the long-run path of socialism
through clear ideological stance, practical and implementable programmes and periodic plans.
Our movement is on the solid ground of the experiences of 4-generations experiences and ups
and downs though developed within a short span of time. On top of it, we have put all our efforts
to establish socialism oriented State to bring an end to all forms of inequalities and exploitations.
Socialism is not only our long-term goal, but also our future. Hence, following programmes are
proposed for the upcoming tenure of the National Executive Committee:

1. Consolidated Democracy and Socialism for Workers

The goal of GEFONT ‘dignified and creative life for the working class ... cannot be realised without
consolidated democracy. Democracy will be consolidated for the working class when prosperity
comes to their life. Therefore, we have designed the theme of this Congress —‘Prosperous working
class in consolidated democracy’to keep the agenda of working class at the heart of the Congress.
Of the 17 SDGs to be achieved by 2030, six are directly related to the world of work. To
achieve them by the stipulated time, particularly for elimination of poverty, decent work agenda
and minimisation of inequalities, the entire GEFONT will be mobilised with due focus on socio-
economic transformation for faster development of the country and consolidation of democracy.
For this,efforts will be focussed to strengthen GEFONT's institutional and structural capacity.
Campaign will be continued to guarantee 10% representation of working class in all people’s
representative bodies and to transform the capita-tilt character of State to pro-worker character.
Campaign focusing on class and social inclusion will be taken forward to ensure Class plus
Three balance and to end discriminations based on class, gender, ethnicity and geography in our
journey to socialism.
Entire labour force will be mobilised in all three regimes of politics, labour market and economy
for social stability, peace and prosperity, and to transform and manage conflicts between classes,
and elevate working class to middle class.

2. Organizational Development and Mobilisation

There will be three key objectives to strengthen the capacity of organisational structure of GEFONT
atall levels:

® To expand the union power both in the parliament and the street
® To achieve efficiency in lobbying, creating pressure and leading movement
® To secure notable presence of GEFONT in international structures and movement

Therefore, we will prioritise the following activities to expand the effectiveness of labour force,
union movement and GEFONT:

® To make the union strong based on members at local workplace and enterprises, and
develop strong solidarity among trade unions

® To strengthen political power and access of trade unions in local, provincial and federal
State



® To coordinate with labour friendly organisations at local
and national level

® To strengthen the presence and representation of GEFONT
in international forums, organisations and networks

® To strengthen knowledge, capacity and activism of trade
union leaders and cadres to enhance their leading/active
role in unions, organisations and federation both at home
and abroad

Our triangular strategy to develop and mobilise labour power
is increasingly relevant these days. We will give a boost to the
strategy to expand its scope focusing labour force engaged in
wage employment, self-employed labour force within country,
and the labour force employed abroad. We will enlarge the limit of
development and mobilisation of organisation in:

® Agriculture, construction and scattered unban informal
sectors in terms of number

® Modern service sector in terms of quality standard

® Productive industrial sector in terms of block

3. Labour Market Reforms

The country’s economy in the eyes of the working class is the
socialism oriented economy. This is possible only by transforming
the existing labour market enduring in the quagmire of injustice
and exploitation. Therefore, Economic and Social Council needs
to be formed in both the House of Representatives (HR) and the
Provincial Assembly so as to address the workers agenda directly
by the parliament.

Kathmandu Valley is at highest points while looking at the
Indicators of Labour Productivity, Individual Capability and
Household Happiness, however, other areas are far behind.
Therefore, pressure and partnership is essential to uplift the
position of workers at least equal to those of the valley.

Adjustment of wages with inflation rate or price hike through
wage-indexation will be given priority in the coming days. High
wages, humane working conditions and social security for all
workers wil be the major agenda for labour market reforms. In
short, following will be the policy basis for labour market reform:

® Market regulation guided by socialist perspective

® Long term plan for making the workers owners of the

means of production

Implementation of labour laws for decent work

Industry-level Collective bargaining in each province

Policy focused social dialogue in national level

Our organisation in the role of strong and effective policy

intervention

® Attempt to increase the sensitivity of labour in all tiers of
the government

® Pressure and partnership for the strategy of higher the
wage - higher the productivity

® (Creative and pressurising action to increase employment,
quality and earning of workers

® |Initiative for National Labour Conference in tripartite
modality

Activities and Campaign of Priority:

® Campaign through collective effort forimmediate increase
of monthly wages by NRs 5,000 and daily wages to be NRs
600

® People’s welfare programme to complement social security
schemes

® Workers registration and Labour Desk operation in the
local level to materialise contributory social security
schemes and welfare programmes

® Provision for complaint hearing mechanism in the local
level

® Formation of dynamic system of Industrial collective
bargaining and making a common bargaining panel of the
unions in enterprise/local level.

® Introducing labour audit in the local level and developing
labour inspection system for immediate action

® Mobilisation of local level workers through capacity
building programmes for making the occupational health
and security policy more effective.

® Pressure for implementation of effective employment
information centres in all metropolis, sub-metropolis and
major cities of the provinces.

4, Strengthening Unity and Solidarity

In present political context of unity and polarisation, the union
movement also needs to take a path by unifying as many trade
unions as possible. This is the new course of movement, where the
JTUCC will also continue with additional revision of its structure.
Now, the JTUCC needs to be expanded in the provincial level, too.
Through these structures of unity and solidarity, our efforts can
give outcomes to make all levels of government more workers-
friendly. Internalising this assumption, following three actions will
be launched:

® Operation of strengthened and effective JTUCC

® Attempt to unify confederations based on the policies,
programmes and principles of GEFONT

® A high level Task Force will be formed to materialise the
unifying process.

5. Gender Equality

The programme passed by the Sixth Congress needs to be
further consolidated. This Congress stresses on the modification
of the earlier theme: “Make it happen” to “Let it consolidate
through action” This Congress proposes to achieve 33% women
representation at all level, end gender based discrimination,
promote work-life balance, zero tolerance on violence against
women, and continue to increase women members. Based on
these themes, gender equality campaign will be launched:

1. Varying strategies for leadership development in women
dominated sectors and the sectors represented by less
number of women. This envisages different strategies
and plans within the whole structure of GEFONT with
coordination and mobilization of Women Committee and
Affiliate Unions

2. Constitutionally, discrimination between men and women
has decreased, however, in practice, women are still treated
as the “subordinate” group. This shows the discriminatory
attitude towards women justifying the prevalence of
gender-based discrimination in the society. Coordination
and joint movement is proposed here to reduce this bitter
reality.

3. Interaction and exchange of experiences of the role models
on the work and changing role of family members so as to
enhance co-work culture in the domestic works.

4. Awareness raising and implementation of the code of
conduct adopted by the Fifth National Working Women'’s
Conference so as to promote the campaign of zero
tolerance on violence against women.

5. Campaign on 33 representation of women at every
structure and level.

6. Youth Mobilisation

Nepali Trade Union movement has three generation of workers
at present: the first is around 60 years of age, the second above
40 and the third below 40 years. The first generation is in the
process of getting rest from the work whereas the second stands
as the backbone of the trade union movement. In this context, the
following are the youth focused action agenda:
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Leadership development of the third generation to ensure strong union movement

High priority to the unionization of youths by promoting youth employment, skill
development and capacity enhancement.

Campaign for more and more youth participation in union activities through workplace
activities and identification of youth dominant areas and sectors/sub-sectors

Youth participation in the every structure of trade union, keeping in mind the gender
balance and documentation of youth within the union.

Creative youth focused action so as to give responsibilities to youth and attract them
towards union ensuring their capacity building.

Interactions and expand partnership with organizations of students and youths keeping
in mind that today’s youth- students are the future trade union leaders.

Special education campaign for youth workers to impart special issues related to youth
workers’ fundamental rights and role of trade union.

7. Protection of Workers working Abroad

We have significant achievements in the protection of Nepali workers in foreign employment. It
has become more relevant with respect increasing number of workers abroad. In this context,
GEFONT will give emphasis to the following in forthcoming days:

Capacity building of GEFONT Support Groups

Coordination and cooperation with Nepali diplomatic units in protection and promotion
of Nepali workers abroad.

Expand friendly relationship with the trade union centres in destination countries
Organising awareness raising activities targeting workers in foreign employment
Joint work with the ITUC and GUFs.

Pressure for Government to Government Labour Contracts for safe migration
Awareness raising on employment within the country by promoting flow of remittance in
productive sector

Institutional arrangement for the certification of the experiences, technology and skills
earned by returnee Nepali workers

Lobby to ensure voting right in general election for Nepali migrants from their destination

8. Organising Academy

The concept of organising academy emerged from the last Congress for the bright future of the
movement and thus it needs further strengthening:

Partnership with National Labour Academy for Labour Research

Institutional development of the Trade Union Policy Institute and increase its effectiveness
for policy analysis and thought provoking issues.

Institutional management for the operation of the regular trade union school by linking
with ideology-based courses from the centre and basic course from province level.
Publicity of National Labour Source Centre as a research based hub for materials on labour.
Development and revision of training and campaign materials

Preparing Pool of organisers and their mobilisation in all provinces and local levels.

9. Communication and Publicity

Following activities will be carried out with prime importance keeping in mind the inevitability of
attention in communication and dissemination:

Membership campaign of Shramik Khabar with the slogan ‘Shramik Khabar in the hand
of every worker”

Making effective the audio, visual, print and online media in favour of organization and
working masses

Website upgrading and use of mobile-apps

Revising corporate ID and promoting its use

Disseminating short notice and trade union education through YouTube and other social
networks

Regularity of flow of materials

Effective communication and dissemination in international level

10. Agenda of Contemporary Concern

The environmental problem has come to a fearful situation and the climate change problem has
turned to an adverse. In this context, our effort will be focussed on the following :

Activities related to reduce the negative impacts of environmental problem and climate
change on human being and health, employment and livelihood of working people.
Establishing access and control in production of energy and its use by the working people
Awareness Campaign among members and workers on negative impacts of environment
degradation, particularly on livelihood, employment and health

Pressurising the state and political parties for immediate action against occupational
hazards due to climate change, pollution and occupational diseases in order to ensure
safe work-place and decent work.
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BI0N&X 31 Aciool 8 / We who involved
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TSt / Solidarity

BIINES 3TFeT VarIagal Siadf / We who expressed our solidarity

I FRIEA o aT afEw

Danish Confederation of Trade Unions

Streetnet International

fafeee wug Fe a*d FeEEA

Building and Wood Worker's Interntional
#, S
¥ N

{1108y

W)

—
AT - TS T
ILO - Governing Body
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CISL
T FEHIIW F T 38 I

Italian Confederation of Workers' Trade Unions

TEIINA 28 U Feha LT
All India Central Council of Trade Unions - AICCTU

TUC

Changing the wearld
of work for good

3T gfvaw #@ - foget sama
Trades Union Congress - TUC United Kingdom

gl iATEeEn o R 2 afee

Central Organisation of Finnish Trade Unions

yfeeter @fv@ TEATAA - aIey uiymn

Public Service International - South Asia

el

ATSTAST — ATHITH
ILO - ACTRAV

S

ITUC C51 IGB

AT 38 JUA Fehg LI

International Trade Union Confederation

THE AT AWHE - TeATAUH Jfetad
Workers Solidarity Movement - WSM Belgium

CGIL

TR TR Fehgad q® qaY - fafswengea

Italian General Confederation of Labour - CGIL

AT T IR SRR e TUS Qe (TS
National Union of Afghanistan Workers and Employees (NUAWE)









